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1. Introduction 

1.1 Aim 
The aim of the AEP is to provide a timely coordinated response to, and recovery from, an 

Emergency within the Airside Boundary of the Aerodrome and any Aviation Incidents up to 1km 

from this boundary. 

1.2 Scope 
This plan details the arrangements for control and coordination of the notification, response to, 

management and initial recovery process for an Emergency within the Airside Boundary of the 

Aerodrome and any Aviation Incidents up to 1km from this boundary.  

For Aviation Incidents occurring outside of the 1km boundary and beyond Airport jurisdiction, refer 

to Section 5.7 (Crash off Airport). Activation of State and Local Government response plans will 

occur.  

This plan assumes that each Agency and Aviation Industry Participant with a statutory 

responsibility has in place appropriate supporting plans or procedures (e.g. Standard Operating 

Procedures (SOPs)) which detail the agency’s response in accordance with this AEP.  BAC 

Groups whose functions or roles support any functions of the AEP should have SOPs in place as 

deemed appropriate. 

The AEP provides guidance regarding roles, responsibilities and operational response procedures.  

The AEP incorporates arrangements with all Agencies and Aviation Industry Participants that will 

be involved in responding to and managing incidents or emergencies at Brisbane Airport.  Where 

response procedures are the responsibility of an Agency or Aviation Industry Participant, the AEP 

provides a summary record of the procedures as confirmed by these respective stakeholders.   

In many incidents or emergencies, BAC will default to a response support role.  In such 

circumstances, any Agency or Aviation Industry Participants’ plans, and SOPs will be primarily 

followed in conjunction with the AEP.     

1.3 Legislation 
Australia has international treaty obligations under the Chicago Convention 1944. In Australia, the 

application and enforcement of obligations about maintaining, enhancing and promoting the safety 

of civil aviation is the responsibility of the Civil Aviation Safety Authority (CASA). 

CASA administers the Civil Aviation Act 1988 and the Civil Aviation Safety Regulations 1998 

(CASRs). Under the CASRs, aerodromes are certified by CASA and, to maintain that certification, 

must have in place an Aerodrome Manual which sets out the Emergency plan for that aerodrome.  

For the purposes of the CASRs, this document is BAC’s AEP. 

Legislation relevant to Emergency management and response across Brisbane Airport includes: 

Commonwealth 

• Civil Aviation Act 1988 

• Civil Aviation Safety Regulations 1998 

• Part 139 (Aerodromes) Manual of Standards 2022 
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Control 

• The overall direction of Emergency management activities in an Emergency or disaster 

situation. 

• Situations are Controlled. 

• The agency responsible for overall control is identified in Section 5.2: Control and Combat 

Agencies. 

Coordination 

• The bringing together of agencies and resources to ensure an effective Emergency response. 

• Resources are Coordinated. 

• BAC, as the Aerodrome Operator, is responsible for facilitating Emergency response in 

support of the Control and Combat Agencies. 

• The Control Agency is responsible for coordinating responding agencies and resources. 

1.6 Exercises 
An Exercise, Training and Induction Program for the AEP will be developed and communicated to 

the AEC for input (where relevant) for information purposes.  

In accordance with the requirements of Part 139 (Aerodromes) Manual of Standards 2019, the 

exercise program will deliver the following: 

• A full-scale aerodrome Emergency exercise conducted at intervals not exceeding 2 years 

(biennial), and 

• In each intervening year, partial Emergency exercises, for example, a discussion exercise. 

The delivery of training and exercises can be via the following methods: 

• Face to face – facilitator led, 

• Virtual desktop (online) – facilitator led, 

• Online Learning Systems (E-Learning), 

• Workshops, and 

• Field exercises. 

Exercise Planning and Coordination 

Exercises will be developed and delivered by the Security & Emergency Management division in 

conjunction with the Aviation Group and in consultation with internal stakeholders and the AEC 

members (as required). Exercises will be based on credible risk-based scenarios for Brisbane 

Airport. 

Observers  

Exercise observers will be appointed to provide observations, recommendations and impartial 

comments on the performance of attending agencies in accordance with the AEP. 

Pre-Exercise Briefing  

A pre-exercise briefing session will be conducted prior to an exercise. Sessions will provide a brief 

on the scenario and the roles and responsibilities of any agencies involved. 

Airservices Australia FOI 100/25/26 
Document 1

Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



Rele
as

ed
 by

 Airs
erv

ice
s A

us
tra

lia
 un

de
r th

e F
ree

do
m of

 In
for

mati
on

 Act 
19

82



 

Aerodrome Emergency Plan – Uncontrolled if printed Page 20 
 

1.12 Area of Responsibility 
The AEP sets out the responsibility for coordinating responses to emergencies within the Airside Boundary of the Aerodrome and to Aviation Incidents up to 1km outside of this boundary. See map below for details. 
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2. Management Arrangements 

2.1 Aerodrome Emergency Committee (AEC) 
Purpose and Objectives  

In accordance with the Civil Aviation Safety Act 1988 and the Civil Aviation Safety Regulations 

1998, BAC has established and chairs an AEC.  

The objectives of the AEC are to: 

• Provide advice on organisational developments that may influence Emergency management 

at Brisbane Airport; 

• Assist in exercising Emergency response plans and capabilities; 

• Provide a forum to update and discuss risks and/or issues that may be relevant to group 

members and their respective agencies/organisations; and 

• Provide a consultation and review mechanism for the revision/update of the AEP. 

Membership 

The AEC is comprised of, but not limited to, representatives from the following organisations and 

agencies*: 

• Airline Operators 

• Airservices Australia (ATC and ARFF) 

• ABF 

• AFP  

• ATSB 

• BAC 

• Brisbane City Council (BCC) 

• DAFF / DCCEEW 

• Ground Handlers 

• QAS 

• QFD 

• QLD Health 

• QPS 

*Other invited organisations (airport tenants such as Joint User Hydrant Installation, Airtrain, 

contracted security or other external agencies as deemed appropriate) 

AEC Chair 

The AEC Chair is the BAC Head of Security & Emergency Management or delegate.  

Meetings 

The AEC meets bi-annually or out of session if required. Meetings will be held face-to-face and/or 

virtually via Microsoft Teams. Meeting dates, agendas and pre-reading materials are provided by 

the Security & Emergency Management division.  
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• Provides situational awareness reports to the CMT (if activated) for the purpose of seeking or 

supporting strategic issues management/decision making.   

The nature of the Emergency will determine the composition of the IMT.  The IMT membership 

may be supplemented with other representatives as required, depending on the type and severity 

of the event.  It may seek input/involvement of Subject Matter Experts (SMEs) as required.   

Where an Emergency response: 

• Is able to be solely led by BAC, the IMT will operate centrally from the EOC; or 

• Requires multi-agency response, the EOC will be used by external agencies and the IMT will 

use the IOC. 

BAC will set up the room/technology that supported the EOC and IOC and liaise with the relevant 

control agency in relation to any activation/notification requirements.    

2.4 Crisis Management Team (CMT) 
The CMT comprises members of the ELT or their alternates and is responsible for BAC’s strategic 

response in a Crisis in accordance with the Crisis Management Plan (CMP). 

In an Emergency, the CMT Leader will be notified via WHISPIR, so that the CMT members can be 

moved to an “alert” position in preparation for a potential CMT activation. If a Crisis is declared by 

the CEO and the CMT activated, it will provide strategic guidance and support to the IMT.  The 

CMT will nominate a CMT member as the interface between the CMT and the IMT and will provide 

Situation Reports (SITREPs) to the CMT to keep it updated as to the status of the Emergency. 

Figure 1 depicts the activation and interaction of the various BAC teams that may be set up in an 

Emergency. 

 

 

Figure 2 depicts how the elements of BAC’s resilience framework interact and what teams may be 

activated to deal with an Emergency. 

Figure 3 depicts the various Plans and Procedures that comprise BAC’s resilience framework. 

Figure 1 BAC Notification and Assessment Process 
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Figure 4 Airside Inspection Point (AIP) Gahnia Street 
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3.2 Preservation of the Movement Area (Airside Operations 

SOP – Emergency Procedures - Section 13.9) 
During an Airport Emergency Plan (AEP), preserving the movement area involves restricting 

access and implementing specific procedures to maintain its integrity and safety for aircraft 

operations. This is crucial for minimizing disruptions and ensuring a safe environment for both 

aircraft and emergency response personnel.  

1. Access Control 

Restricted Access 

The movement area is a restricted zone, and access is only permitted to authorized personnel. 

Access control is controlled via the Airside Inspection Point (AIP) – manned by Brisbane Airports 
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Security contractor access will be granted based on operational need and AEP level. Advice on 

access will be given by the AOTL, QPS, or emergency services personnel as required.  

Escort Procedures 

Airport Rescue and Firefighting Service (ARFFS) are able to attend sites as required under a 

clearance from ATC. Other emergency services are provided with escorts to navigate the 

movement area, ensuring they follow designated routes and procedures. These escorts are 

conducted by Airside Safety Officers as required.  

Emergency Access Points 

Specific access points (e.g., designated gates or staging areas) are identified for emergency 

vehicles and personnel, ensuring controlled entry and exit. Refer figures 10, 11 and 12.  

Unauthorized Access Prevention 

Procedures are in place to prevent unauthorized personnel from entering the movement area, 

including measures to control access from buildings or leased areas. This would be achieved by 

utilising restrictions to clearance via ATC for access to the taxiway / runway system, or by using 

Brisbane Airports Security contractor to restrict movement via the perimeter road.  

2. Maintaining Movement Area Integrity 

Clearance of Obstructions 

Efforts are made to quickly clear any obstacles or debris from the runways or taxiways to ensure 

they remain operational as quickly as possible. These efforts are instigated and supported by 

Section 2 Duties of the SOP’s and will include advice from the ATSB (Crash on Airport), Airfield 

Lighting, Airside Standards and other engineers as required.  

Communication and Coordination 

Communication channels are established between different agencies (e.g., ARFFS, Air Traffic 

Control, airport security) to ensure a coordinated response and maintain accurate information 

about the status of the movement area. While direct channels are not available between all parties, 

the AOTL/ASO will be available at the forward control point (dependent on AEP) otherwise comms 

will be via phone call.  

Temporary Closure or Restrictions 

If necessary, temporary closures or restrictions may be implemented on certain parts of the 

movement area to allow for safe emergency response operations. Any closures will be in line with 

Section 18 of the SOP – Closures. 

3. Responsibilities 

Airside Safety Officer ASO / Airside Operations Team Leader AOTL  

The ASO/AOTL role is responsible for ensuring procedures are in place to preserve the 

integrity of the movement area during emergencies. Should Brisbane Airport continue to 

operate (One active Runway) during activation of the AEP, the operating portions of the 

Aerodrome will be preserved. The Airside Operations group will preserve the movement area 

by continuing to carry out operations in line with all relevant Sections of the Standard 

Operating Procedures.  
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ARFFS Commander 

The ARFFS Commander is responsible for designating current ARFFS Category to ensure 

appropriate response to ongoing operations. ARFFS category will be communicated via NOTAM. 

3.3 Offsite Access for Operationally Critical Personnel 
Road access on the Brisbane Airport precinct may be impacted during major incidents and 

emergencies.  Individual agencies should have plans and procedures in place to identify an 

appropriate assembly/holding point for operationally critical personnel to attend.  Where possible 

this site should not be located on the airport precinct.  

AFP/QPS will manage any road closures and access requirements on the Brisbane Airport precinct 

during a major incident or emergency and will assist in establishing a safe means of access for 

operational critical staff or agencies supporting response efforts, if deemed appropriate.  This will 

be coordinated through the EOC.    

4. Emergency Response Facilities 

4.1 Emergency Response Facilities 
The following table identifies operational centres and supporting facilities which may be activated 

to support Police and Emergency services in effective command, control and coordination of 

resources during the operational response to an Emergency.  

BAC will activate and establish the various Emergency Response Facilities as requested by the 

responding agencies and/or impact Airline(s), subject to identified response requirements.  

Appendix C: Emergency Response Facilities – Locations and Decision Table provides a 

detailed overview of Emergency response facilities and criteria for activation to assist with 

decision-making.   

BAC provides the location/facilities and will deploy resources to assist with facility set up and initial 

welfare activities pending agency/airline resources being deployed to precinct.  The management 

of these locations and associated processes are the responsibility of the various agencies and/or 

impacted Airline(s), utilising these facilities. 
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Figure 10 FCP Deployment and Cordons for Aircraft Crash 
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Locations allow for the maximum distances practical (not less than 100m) from other parking 

positions, buildings or public areas and factor in likely enforcement agency exclusions zones up to 

300m.   

No underground utilities (i.e. gas, fuel, electrical or sewerage) are located at or near these 

locations. 

Possible Exclusion Zones for each of the DTB and ITB Bays have been identified / mapped. 
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A number of Emergency response facilities are identified in the AEP (that are within BAC’s control).  At the time of an Emergency, consideration will 

need to be given to the following criteria (list not exhaustive) to determine what facility/location is most appropriate: 

• Incident type 

• Aircraft type/# passengers 

• Domestic/International flights  

• Injuries/fatalities 

• Location on precinct 

• Day/time and associated terminal capacity/flight schedule 

• Amenities required 

• Access requirements 

C-1 Emergency Response Facilities – Decision Table 
Below is a table of Emergency response facility locations, setting out available amenities and suitability for use. This is a guide only. 
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Letter of Agreement 
LOA_885 

Notification of Arrangements: 
 Interruption to Water Supply

 Interruption to Power Supply

 Alterations or Closure of Movement Areas and Roads

Airservices Australia's Aviation Rescue and Fire Fighting (Brisbane) Between 

Brisbane Airport Corporation LTD (BAC) 

Version 4 Effective 25 April 2012 

ARFF, Airservices Australia 

Signature Date 

Brisbane Airport Corporation 

Authority 

Signature Date 

This agreement remains valid until mutually amended or cancelled by written advice 

© Airservices Australia 2012
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Notification of Arrangements 

Purpose 

The purpose of this Letter of Agreement is to detail procedures for Brisbane Airport 
Corporation LTD (BAC) to notify ARFF Brisbane of events that impact on ARFF 
operations and / or facilities. 

1. Agreement details 
In the event of an: 

 interruption to water supply 

 interruption to power supply 

 alterations or closure of movement areas and roads. 
 

RFF by telephone followed by an email to 
airservicesaustralia.com detailing the location and the expected 

duration of the outage. 
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