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Preliminary Human Factors Assessment (PHFA)
Project or 
Change Title:

Retirement Incentive 
Scheme - ATS

Prepared 
by

Date: 30/06/2021

Stakeholders 
Consulted

Operational: Click or tap here to enter text.

Engineering / Maintenance: Nil.

Other

The purpose of the PHFA is to highlight key human factors 
impacts at the beginning of a project/change and identify 
key actions. To ensure that all potential impacts are 
considered, the PHFA utilises the “Human Factors Pie”1. 

When to complete the PHFA:  
Complete the PHFA as early as possible during the change 
process. This supports the early identification of potential 
impacts and ensures Airservices implements intuitive & 
error tolerant systems that adhere to Safety by Design
principles.

Completing the PHFA:

1. Ensure adequate stakeholder representation and input.
This includes operational, engineering, and maintenance
staff as well as internal and external stakeholders
involved in design.

2. Describe the key human performance Impacts (positive or negative) for the specific
project/change across each of the six categories. Further guidance and additional FAQs are
also available online.

3. Where an Impact has been identified – outline each of the users affected by the Impact.

4. List each of the Actions required to address the Impact identified. The Action should articulate a
specific analysis, activity, or deliverable to be produced. If insufficient information is required to
outline the specific Action, then articulate how this information will be collected.

5. Email the completed PHFA to humanfactors@airservicesaustralia.com

After completing the PHFA:
Each of the Actions identified must be adequately tracked until completion. Actions may be 
monitored via Project Management processes, action registers or captured in a Project 
Management Plan. If human factors Impacts related to a safety hazard, they must be managed in 
accordance with AA-PROC-SAF-0104 and integrated within project safety planning and reporting. 

Completing Actions:
Actions may require additional support from a Human Factors Subject Matter Expert (SME) in 
order to complete. Airservices has established arrangements via the Defence Support Services 
(DSS) Panel for the provision of Human Factors SMEs. The Actions identified in the completed 
PHFA should be used to inform the Request for Quotation and Tasking Statement Form (RFQTS). 

Additional guidance on completing this template is available on Horizons, through the Operational 
Risk & Assurance Units, and via humanfactors@airservicesaustralia.com

1 The application of the Human Factors Pie is based on human factors tools developed by Eurocontrol

Human Factors Pie
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Work Health and Safety (WHS) Hazard 
Identification

ATS Retirement Incentive Scheme 

Version 1.0

Effective 30 June 2021
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Part A: Foreseeable hazards 

When identifying hazards consider:

• the design and use of the product or system through its lifecycle 

• the location/situation of any works 

• systems and work practices of all workers (including contractors) involved 

• what type of workers will be involved or are expected to interact 

• requirements for compliance with Commonwealth Work Health and Safety legislation and other regulations, e.g. Building Code 
of Australia. 

Recording of information must start at the Initiating Phase of a project or in the early planning stages of other changes/works. Update 
this record throughout the lifecycle of the project/change/works to add new/changed hazards as they are identified. 

WHS hazard 
category

WHS hazard subcategory/examples Provide further details of the specific hazard/scenario/exposure 

Escalating factors
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OAP - Voluntary Redundancy Program  

<Doc number> Version <n>: Effective D Month YYYY 3 of 4 

No escalating factors

List any other threats or escalating factors that may contribute to adverse outcomes for people or undesired events:

 

Identify in which phase or stage of works these factors may be evidenced: 
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Part B: Personnel involved 

 

 

Role Name Title Date of involvement 

Person facilitating hazard identification 30/06/21

Personnel involved in hazard identification 30/06/21

 30/06/21 

 30/06/21 

30/06/21

30/06/21 

 30/06/21 
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